Club Health Assessment for District 11 B2 through October 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member  Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs more than two years old
4599 BANGOR 04/30/1968 Active 17 0 0 0.00% 18 3 Y 2 N 09/2024
43992 BARODA 06/19/1984 Active 17 1 0 6.25% 16 1 Y 05/2025
4600 BENTON HARBOR 10/31/1934 Active 24 0 0 0.00% 25 5 Y 03/2025
FAIRPLAIN
Exc Award (06/30/2024)
55792 BLOOMINGDALE-GOBLES  06/06/1994 Active 12 0 1 -7.69% 16 6 2 Y N 10/2025
KAL HAVEN TRAIL
4605 BUCHANAN GALIEN 12/13/1933 Active 29 1 0 3.57% 28 1 Y N 10/2025 $50.00
4607 CENTREVILLE 07/20/1945 Active 32 0 1 -3.03% 33 6 1 Y 06/2025
4609 COLOMA 12/29/1952 Active 31 0 0 0.00% 32 4 N None 11/2024
Exc Award (06/30/2019)
4610 COLON 11/24/1937 Active(1) 30 0 0 0.00% 30 15 N None 11/2024 90+ Days
46000 COVERT COVERT 04/28/1986 Active 19 0 0 0.00% 19 7 N None 11/2024 90+ Days
TOWNSHIP
4613 DOWAGIAC 07/02/1952 Active 10 1 2 -9.09% 12 8 0 N 17 R 11/2024
4615 EDWARDSBURG 08/21/1946 Active 26 0 0 0.00% 24 9 N None 11/2024 90+ Days
4621 HARTFORD 09/06/1946 Active 12 0 0 0.00% 12 16 N None 11/2024 90+ Days
65387 KALAMAZOO WESTSIDE 05/15/2002 Active 13 0 4 -23.53% 26 27 2 Y 11/2024
4626 LAKESHORE 12/14/1961 Active 34 0 0 0.00% 28 8 Y 3 N 06/2025
Exc Award (06/30/2025)
4627 LAWRENCE 04/12/1948 Active 12 0 0 0.00% 12 0 Y 3 R 11/2023 90+ Days
4628 LAWTON 08/25/1953 Active 42 0 2 -4.55% 47 16 1 Y 11/2024
4629 MARCELLUS 02/02/1970 Active 15 5 0 50.00% 1 0 Y P 12/2024
4631 MATTAWAN 10/30/1958 Active 34 2 0 6.25% 34 0 Y N 10/2025 90+ Days
Exc Award (06/30/2018, 06/30/2021,
06/30/2022)
4632 NEW BUFFALO 03/06/1942 Active 14 0 0 0.00% 18 7 N None 11/2023
4633 NILES 08/19/1926 Active 8 1 0 14.29% 5 2 N 3 11/2024
4636 PAW PAW 12/05/1968 Active 84 6 2 5.00% 84 28 0 Y N 10/2025 $180.00
Exc Award (06/30/2018, 06/30/2024)
4638 PORTAGE 01/23/1961 Active 15 0 0 0.00% 15 3 Y 2 06/2025 $600.00
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Club Health Assessment for District 11 B2 through October 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** i of Service Update il Term (mmlyyyy)
Exc Award (06/30/2018, 06/30/2019,
06/30/2021, 06/30/2022, 06/30/2023)
4640 RICHLAND GULL LAKE AREA 03/03/1954 Active 14 0 0 0.00% 16 4 N 07/2025
Exc Award (06/30/2018)
44711 SCHOOLCRAFT 03/25/1985 Active 11 2 0 22.22% 9 3 2 11/2024 90+ Days
4645 SISTER LAKES 03/30/1966 Active 34 4 3 3.03% 33 6 0 11/2024 90+ Days
58272 SOUTH HAVEN BLACK RIVER 05/16/1996 Active 13 1 0 8.33% 16 1 % 10/2025 $100.00
Exc Award (06/30/2019, 06/30/2023)
4641 ST JOSEPH 06/15/1928 Active 76 2 4 -2.56% 73 3 0 Y N 10/2025
Exc Award (06/30/2023)
78951 STURGIS 04/26/2004 Active 25 0 2 -7.41% 27 2 0 11/2023 90+ Days
4650 THREE RIVERS 12/06/1948 Active 24 1 1 0.00% 28 1 1 Y 2 08/2025
Exc Award (06/30/2018, 06/30/2024)
4653 VICKSBURG 04/17/1953 Active 34 0 2 -5.56% 36 17 1 Y R 11/2024
4654 WATERVLIET 08/05/1953 Active 16 0 0 0.00% 18 6 None 11/2024
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
31 0 o o 7T 21 24 3 0.39% 801 25 52% 19% 29% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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